Action plan:

ORIC Department
Yearly Objective 2025
ORIC Portal Management System

S No. | Activities & Jan . Feb l Mar 1 Apr ‘ May | June | July ‘. Aug | Sep | Oct | Nov ', Dec
1 | Requirement Analysis : :
2 Portal Stabilization & Bug Fixing
3 | Pilot Testing
4 | Developing user guides and video tutorials
5 RIC Data Population & Verification
i

6 | Integration of ORIC databases with University's
| existing system :

7 Portal Deployment
!

8 1 Security & Compliance Enhancement

9 | Official Launch & Implementation
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